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The 2020/21 Board had a very productive year, always working with the community's 
best interests in mind.  We started fast and worked hard to be transparent, collaborative, and 
community-driven. We added a planning day to the orientation week dedicated to setting our 
Board's principles that included core values, purpose, vision, and goals. It was an engaging 
process that guided our decision-making and planning all year. We wanted Canyon Lake to be 
a sought-after resort-style community for permanent residents that respects and meets the 
expectations of a diverse membership through enhanced amenities and increased property 
values. In the process, a number of major projects and process enhancements were introduced 
through a close collaboration between the Board, our committees, and the staff. I am grateful 
for all their hard work.

• We expanded transparency by establishing new, open lines of communication through 
more content on the Canyon Lake POA website, weekly Board updates, Board agendas 
that included justification for all actions under consideration, and expanded reports 
from the departments. 

• We formalized and brought a higher level of efficiency to our Board processes, 
maintained a project list, an annual agenda of issues being worked on, and worked on 
listening to the community to address their concerns.

• We updated the Committee Policy to strengthen the link between the Board and the 
committees through specific charters and empowered Board liaisons that brought the 
community's voice back to the Board.

• We adopted an Architectural Design Standard for the community that will bring a 
professional level of design to our facilities while incorporating sustainability and 
resilience features.  

• We formalized and improved the budget development process by adopting a budget 
model that covered operations, fees, and the reserve funds.

• We encouraged and approved streamlining Planning & Compliance and the 
Architectural Control Committee processes to the benefit of the members. 

• We established an expanded Policy for Purchasing and Contracting Authority that 
advanced efficiency and effectiveness with appropriate milestones for repair and 
replacement and capital improvement projects.  

• We formalized our project selection and development process with a new project 
tracking system that includes five milestones to check progress. The Canyon Lake POA 
website and weekly updates provided complete coverage of the projects.

• We spent our money wisely to enhance and expand our amenities consistent with the 
direction received from the committees and past boards. Included were dozens of 
Repair & Replacement projects of all sizes, including those that improved access, safety, 
and welfare and new amenities such as the development of Sierra Park North. 

• We encouraged and funded a new software system to improve efficiency and simplify 
member interactions with the Canyon Lake POA.

The work of the Board is continuous, and each Board has the opportunity to pick up from 
where the last Board left off, adjust the direction as they believe is needed, and seamlessly continue 
the process. We look forward to the 2021/22 Board's efforts to maintain and enhance our "little bit 
of paradise" as a sought-after resort-style community that respects and meets the expectations of 
a diverse membership through enhanced amenities and increased property values.

PRESIDENT’S REPORT

Chris Poland
20120/21 Board President
Canyon Lake Property Owners Association

"We started 
fast and worked 

hard to be 
transparent, 
collaborative, 

and 
community-

driven."

CHRIS POLAND
Board President
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CHRIS POLAND
Board President
Chris joined the Board in 2019, he served as Board President 
in 2020/21 and as Board Vice President in 2019/20. Chris 
has a background in consulting engineering, executive level 
management, and public policy advocacy at the federal, 
state, and local levels. He has been a strong advocate for 
reinvigorating communication with the members and 
creating a renewed sense of community.

2020 - 2021 Committee Board Liaison:

- Architectural Control Committee

- Dredge Committee

TOM NATHAN
Board Vice President
Tom joined the Board in 2017. He has a background in Business 
Administration, with a Masters in Financial Management. He 
has over 30 years of experience in healthcare, restaurant, 
and marine industries. Most recently he was the Controller 
for a global leader in direct marketing. Tom has been a 
Canyon Lake resident for more than 15 years. He has been a 
member of multiple clubs and committees. 

2020 - 2021 Committee Board Liaison:

- Fiesta Day Committee

- Recreation Committee

JEANNE O'DELL
Board Treasurer
Jeanne joined the Board in 2019.  Jeanne brings a wide range 
of skills to the Board with more than 30 years of experience 
in facilities planning, space utilization, construction, and 
maintenance and operations from working in administrative 
roles at multiple major universities. She has been an 
advocate for enhancing the communities amenities, long 
term planning, and expanding Canyon Lake POA's services. 

2020 - 2021 Committee Board Liaison:

- Facilities Planning Committee

- Finance Committee

JIM BARRINGHAM
Board Secretary
Jim joined the Board in 2018. He had 40-year career 
specializing in the field of Information Technology. Beyond 
his professional experience, Jim and his wife Gyan have been 
Canyon Lake homeowners since 2009. They are both active 
members of multiple clubs and committees.

2020 - 2021 Committee Board Liaison:

- Estates Committee

- Senior Work Group

JOE KAMASHIAN
Board Director 
Joe Kamashian joined the Board in 2020.  He has been a 
resident of Canyon Lake for 31 years and has been involved 
with many clubs and committees. His experience includes 
25 years as a licensed electrical contractor specializing in 
commercial and industrial projects. 

2020 - 2021 Committee Board Liaison:

- Appeals Committee

- Green Committee

- Security Advisory Committee

- Tuesday Work Group

2020 - 2021 BOARD OF DIRECTORS
The Canyon Lake Property Owners  is governed by a five-member Board of Directors who are elected by the membership 
for two-year staggered terms at the Annual Members’ Meeting in May. 
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As COVID-19 continued to plague the world, this past fiscal year also continued to be full of 
complicated guidelines and mandates that affected many of our revenue generating amenities.  
Namely, our restaurants spent a good portion of this past year offering limited services of either take-
out and/or outdoor dining only. We were fortunate enough to obtain a Paycheck Protection Program 
loan which allowed us to continue to pay our employees so that they could feed their families during 
the COVID-19 closures and business modifications. Those funds were 100% forgivable, and allowed 
the Canyon Lake POA to weather the losses at all our revenue centers without having to pass those 
operating losses on to the members. 

Despite the many hurdles we faced during our last year, the fiscal year as a whole was still a 
very productive year for us.  From the many projects completed to improving processes, we made 
great strides towards modernizing our 52-year-old community. We replaced the dock at Lucky Cove 
Park, added new fencing and a gate, and improved the pathway. We also wrapped up our $3.4 
million Pavement Project this past year, which included repaving 15 parking lots and a portion of 
Canyon Lake Drive South. At the golf course, we completely transformed the lake next to hole #13. 
This feature element of the course was in extreme need or repair/replacement as it was leaking and 
using a significant amount of water.   

Moving forward, the ballot measure for the development of Sierra Park North was approved 
by a majority vote in our 2021 election. The Canyon Lake POA Board, staff, and the community 
are excited to bring this long awaited amenity to Canyon Lake.  Another project underway is the 
transformation of the large dog park at Eastport Park. The newly renovated area will have a similar 
design as the recently renovated small dog park area. We are adding new dog agility equipment, DG 
pathways, and additional shade structures, trees and benches.  Work to save water and be more 
efficient continues at the golf course with our Golf Course Irrigation Project, which will replace much 
of the irrigation system that was installed in 1996. The new design is anticipated to save 14.6% in 
water along with additional savings in power and maintenance costs, for a total of $105,000 savings 
per year. 

While projects keep us extremely busy, it's not the only area we focus on improving. In the 
Canyon Lake POA corporate offices, most of our departments are heavily focused on our software 
conversion project. We have teamed up with Northstar Technologies, a leading provider of 
enterprise management software for private and membership-based clubs and owner associations, 
to completely upgrade and integrate how we run your association. Our vision is to provide real-time 
access to information for all community members and clubs. This platform will unite most of our 
departments into one single platform that members will have access to.

Members can look forward to making online dining reservations, campground reservations, 
club calendars, events registration, golf tee times, access to real-time account status, including 
online payments, and personalized member communications. Additionally, members will be able to 
receive push notifications through the new system, view current charges, order food, view and pay 
bills, make reservations, view and sign up for club events, and much more. We hope to have our first 
phase of this project completed this fall, which will include a new website and a robust new Canyon 
Lake POA mobile app. We’re already working with our Northstar project managers and the Apple 
Development team, to get our new app branded and to the App store.

Last but not least, I want to take this opportunity to thank our Board, committee members, 
and staff members who all come together to serve this 
community and make it the best that it can be.

Eric Kazakoff, CCAM®, CMCA®
General Manager
Canyon Lake Property Owners Association

KEEPING CANYON LAKE GREAT
OUR PURPOSE

To promote the recreation, 
benefit, and enjoyment of the 
homeowners in Canyon Lake. 

Our mission is to provide 
exceptional services that 

enhance the quality of life and 
sense of community, which 

make Canyon Lake a desirable 
place to live and enjoy. This 
is our purpose and goal 

everyday when we come 
to work.

16 
parks & 
beaches500 Acre Lake

37 Miles of 
Roadways

18
hole golf 
course

2 
full service 
restaurants

Services & Facilities
- Baseball Fields
- Basketball Courts
- Campground
- Community Events
- Driving Range
- Equestrian Center
- Golf Pro Shop

- Marine Gas
- Olympic Sized Pool
- Pickleball Courts
- Propane Sales
- Recreation Classes
- Senior Center
- Tennis Courts

140
employees

50+ Vendors
Beyond our 140 employees, the Canyon Lake POA 

contracts vendors to assist in managing the community. 

60+ Allied Universal Security 
Community Patrol Employees and 
in-house Marine Patrol Employees

70+ Volunteer 
Committee Members

30% Operations
This department maintains the community and is an 

integral part in all of the community projects and events. 

PROPERTY OWNERS ASSOCIATION

canyon lake

General Manager's Report

 "From the 

many projects 

completed 

to improving 

processes, we 

made great 

strides towards 

modernizing 

our 52-year-old 

community."

ERIC KAZAKOFF
General Manager
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COMMUNITY DEVELOPMENT

MOONSTONE BEACH IMPROVEMENTS
Moonstone Beach was upgraded in February 2021 with new 
concrete slabs, a new pathway from the parking lot to the sitting 
area and new stairs down to the dock. Additionally, the picnic tables, 
barbecues, and trash receptacles were all replaced.  Moonstone 
Beach juts out into the Main Lake next to Little Fish Cove and is 
one of the best places to enjoy the lake views. It also has a great 
dedicated swimming area out of the way of boat traffic. 

HAPPY CAMP PLAYGROUND
The older playground equipment at Happy Camp 
was replaced with new modern equipment. The 
new playground features multiple play structures 
with several slides, climbers, decks, and more.  
Additionally, we added new horseshoe and 
cornhole courts along with a new picnic area. This  
improvement  is a much-anticipated enhancement 
for children on the west side of the community. 
Further, it makes Happy Camp an even more 
appealing option for stay-cationing. 

LUCKY COVE DOCK
The dock at Lucky Cove was replaced in the summer of 
2020. Additionally, a new gate and fence were installed and 
improvements were made to the pathway. The old dock was 
removed several years ago. This was a much-needed and 
appreciated addition for the neighborhood families.
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HOLIDAY HARBOR IMPROVEMENTS
In May we renovated the snack bar at Holiday Harbor. The 
new snack bar features a new appliances and equipment that 
will better accommodate the many events and activities that 
take place at Holiday Habor all year. Additionally, a new fish 
station was added at Holiday Harbor in the spring. This was 
a collaborative effort between the Canyon Lake POA and the 
Canyon Lake Bassmasters. The new station will be a great 
asset for fishing events and activities. 

LODGE POOL UPGRADES
Following the resurfacing of our 20 year old pool area  
deck at Lodge,  we added a pool office and storage unit. 
This addition replaced an unsightly and failing plastic 
storage shed. The new space provides an area where 
pool staff can take care of administrative duties in an air 
conditioned space during the hotter months of the year.  

GOLF COURSE LAKE
The golf course lake next to hole #13 has served 
as an irrigation reservoir and featured element of 
the course. It was last modified in the 1980s and 
was in extreme need of repair/replacement as it 
was losing an enormous amount of water daily. 
The new lake design and configuration will save 
the Canyon Lake POA over $80,000 a year on its 
water bill.
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