
 

Canyon Lake Property Owners Association 
Regular Session Board Meeting Agenda 

November 7, 2023 

  

Page 1 of 3 

Board of Directors 
Regular Session Board Meeting Agenda   
Tuesday, November 7, 2023 - 6:00 P.M. 

22200 Canyon Club Drive, Canyon Lake, CA 92587 
This meeting may also be joined virtually at vm.clpoa.net 

Dial into the Zoom meeting by phone: 1-669-900-6833 
Meeting ID: 837 3700 4446 

 
1. Welcome and Call to Order 

• Pledge of Allegiance 
• Verification of Quorum 

 
2. Approval of Minutes    

• October 3, 2023 
 

3. Public Official Comments 
 

4. Presentations   
• Community Patrol Update (Allied Universal Security Services) 

 
5. Announcements 

• Pickleball Courts Ribbon Cutting Ceremony (President Van Vleet)  
 

6. Member Comments on Non-Personnel Issues (30 minutes total and limited to 3 minutes per person) 
As a member of this association, you are welcome to address the Board of Directors at Regular Open 
Session Board Meetings. Please submit a written request to the clerk of the board. Please include your 
Name and Tract and Lot with your written member comment. All comments shall be limited to three (3) 
minutes and must be relevant to matters within the CLPOA jurisdiction. The comment section will be 
limited to 30 minutes total. The Board of Directors reserve the right to limit this section of the meeting 
to a time they believe is appropriate. Please note: Pursuant to Civil Code §4930, the Board of Directors 
is prohibited from discussing or taking action on items not on the agenda. Therefore, if a response is 
given, it will be limited to the following: the matter will be taken under advisement, the matter will be 
referred to appropriate personnel or a very limited factual response will be provided.    

 
7. Consent Agenda (Items A - C)  

 
A. APPROVAL: Ratify Monthly Financial Statement Review (Susan Dawood) 

Proposed Resolution: That the Board of Directors review and approve the monthly Financial 
Statements, and all additional required information per Code Sec. 5500.  
 

B. Report of Executive Session Actions (Lynn Jensen)   
Proposed Resolution: That the Board of Directors review and approve the Executive Session 
Actions, as written.  
 

C. Authorization of Liens (Susan Dawood)  
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Proposed Resolution: That the Board of Directors authorize the Controller or the appropriate 
personnel to record the liens against the attached Assessor Parcel Numbers in accordance with 
Civil Code §5673 in order to secure the debt owed to the Association. 
 

8. Board Action Items 
 
8.1 APPROVAL: Secure Motorcycle Parking (Director Bill) 
Proposed Resolution: It is recommended that the Board of Directors approve developing a secure 
parking area for motorcycles by the main gate in accordance with the guidelines as set forth by the 
FPC and SAC recommendations with a space rental rate of $40.00 monthly and a rental program to 
mirror dock rentals. 

 
8.2 APPROVAL: 2024 Water Sport Clubs’ Calendar Requests & Lake Use (Carrie Pratt) 
Proposed Resolution: It is recommended that the Board of Directors approve/reject the 2024 
Water Sport Clubs’ Calendar request and Rules Variance. 
 
8.3 APPROVAL: Fee Schedule Updates (Lynn Jensen) 
Proposed Resolution: It is recommended that the Board of Directors approve the FY 2023 – 2024 
Fee Schedule updates, as attached.  
 
8.4 APPROVAL: Revised Sanctioned Club Policy (Lynn Jensen) 
Proposed Resolution: It is recommended that the Board of Directors approve the Sanctioned Club 
Policy, as revised.  
 
8.5 APPROVAL: Reserve Funding for Lodge Equipment Well Roof (Steve Schneider) 
Proposed Resolution: It is recommended that the Board of Directors approve $63,900 plus a 8% 
contingency from Reserve fund 02-6700 to replace the Lodge equipment well roof. 
 
8.6 APPROVAL: Reserve Funding for Redesign of Cart Path Area and Tee Area on Hole 2 of the 
Golf Course (Steve Schneider) 
Proposed Resolution: It is recommended that the Board of Directors approve $8,500 plus a 10% 
contingency from Reserve fund 02-6700 to redesign the Cart Path and Tee area on Hole 2 of the 
Golf Course. 
 
8.7 APPROVAL: Revise Rule LR.2.7 No Skateboards, Scooters, or Bicycles Allowed (Lynn Jensen) 
Proposed Resolution: It is recommended that the Board of Directors approve to revise rule LR.2.7, 
as attached. 
 
8.8 APPROVAL: Revise Rule GR.6.4 Permanent Guest List (Lynn Jensen) 
Proposed Resolution: It is recommended that the Board of Directors approve to revise rule GR.6.4, 
as attached. 
 
8.9 28-Day Reading: Revise Rule GR.5.3r Illegal Parking (Lynn Jensen) 
Proposed Resolution: It is recommended that the Board of Directors approve the 28-day reading to 
revise rule GR.5.3r, as attached. 
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9. Association Reports 
• General Manager Report (Eric Kazakoff)   
• Staff Reports, as written 

 
10. Board Comments 

 
11. Architectural Appeals  

A. Robert Byrnes 22241 Canyon Club Drive 
Appealing ACC Denial Oversized Dock 
Proposed Resolution: That the Board of Directors uphold the ACC Committee decision and deny the 
dock plan as submitted. 

 
B. Richard Fransik 30450 Comanche Circle  

Appealing ACC Denial for RV parking, 5’ (five) foot fence 
Proposed Resolution: That the Board of Directors uphold the ACC Committee decision and deny the 
request for RV parking, curb cut, and fence as submitted. 

 
12. Next Meeting Date 

• Tuesday, December 5, 2023, at 1:00 p.m. – Executive Session  
• Tuesday, December 5, 2023, at 6:00 p.m. – Regular Session  

 
13. Adjournment 

 
Please be courteous and respectful to other members, Board of Directors and representatives from Management at all 
times.  We ask that you do not raise hands or interrupt the Board or anyone else who may be speaking. No alcohol 
shall be permitted and/or consumed at Board meetings and/or Membership meetings. A member not adhering to 
these protocols and/or who becomes unruly may be asked to leave the meeting.  Failure to comply will result in a 
special hearing with the Board where disciplinary action may be taken. 
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The Canyon Lake Property Owners Association Board of Directors (Board) met in Regular Session on 
Tuesday, October 3, 2023. President Bill Van Vleet called the meeting to order at 6:03 p.m. Directors 
present were Jeff Bill, Alex Cook, Joe Kamashian and Greg Doherty. Five Board Members were present. 
Quorum was met. Also present were; Legal Counsel, Attorney Sean Kane; General Manager Eric Kazakoff; 
Assistant General Manager Lynn Jensen; Sr. Member Services Manager Amanda Moore; and PIO / Clerk of 
the Board Harmony McNaughton. 
 
1. Welcome and Call to Order 

Pledge of Allegiance was led by member John Stelzner.  
Quorum was verified by PIO / Clerk of the Board Harmony McNaughton.  
 

2. Approval of Minutes    
• September 5, 2023 
 
MOTION/RESOLUTION: Director Kamashian moved that the Board of Directors approve the Regular 
Session Board Meeting Minutes, as attached. Director Doherty seconded. Five votes in favor. MOTION 
CARRIED 
 

3. Public Official Comments 
The Board heard public official comments.  
 

4. Presentations 
• President Van Vleet presented a Community Security Update.  
• President Van Vleet and the Board of Directors presented long-term committee chairpersons with 

Service Recognition awards.  
 

5. Announcements 
None.  

6. Member Comments on Non-Personnel Issues 
None.  
 

7. Consent Agenda (Items A - D) 
MOTION/RESOLUTION: Upon motion properly made by Director Doherty, seconded by Director Cook 
and five votes in favor, items A, B, C and D were approved.  
 

A. APPROVAL: Ratify Monthly Financial Statement Review   
MOTION/RESOLUTION: That the Board of Directors review and approve the monthly Financial 
Statements, and all additional required information per Code Sec. 5500. APPROVED 
 

B. Report of Executive Session Actions  
MOTION/RESOLUTION: That the Board of Directors review and approve the Executive Session 
Actions, as written. APPROVED 

 
C. Authorization of Liens   

MOTION/RESOLUTION: That the Board of Directors authorize the Controller or the appropriate 
personnel to record the liens against the attached Assessor Parcel Numbers in accordance with 
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Civil Code §5673 in order to secure the debt owed to the Association. APPROVED 
 
D. APPROVAL: Receive and File Happy Camp and Community Garden Rule Title Changes    

MOTION/RESOLUTION: That the Board of Directors receive and file these technical changes to 
the Campground and Community Garden rule titles, as attached. APPROVED 
 

8. Board Action Items 
 
8.1 APPROVAL: Canyon Lake Property Owners Association, Board of Directors 
Resolution Regarding Sale of Common Area   
MOTION/RESOLUTION: President Van Vleet moved that the Board of Directors approve the attached 
resolution. Notwithstanding the prospective sale of the Fire Station by CLPOA to the City, which the 
Board fully intends to effectuate pursuant to the terms of the PSA, CLPOA’s current Board will not sell 
any common area. Furthermore, CLPOA’s current Board will submit to the membership for prospective 
approval, a proposed Bylaw amendment that would require membership approval for any Board in the 
future to sell common area. Director Cook seconded. Five votes in favor. MOTION CARRIED 
 
8.2 APPROVAL: 2024 Annual Meeting of the Members and Election of Directors’ Ballot Measures   
MOTION/RESOLUTION: President Van Vleet moved that the Board of Directors approve the attached 
ballot measures to be included on the 2024 Annual Meeting of the Members and Election of Directors’ 
Ballot. Director Doherty seconded. Five votes in favor. MOTION CARRIED 
 
8.3 APPROVAL: Annual Committee Member Appointments   
MOTION/RESOLUTION: Director Kamashian moved that the Board of Directors approve the 
appointment of the following committee members and necessary chairperson changes to align with the 
Canyon Lake POA Committee Policy, as amended to make Dale Welty and Steve Libring alternate 
committee members to the FPC and Chris Papavero and Ray Stribling the committee members. Director 
Bill seconded. Five votes in favor. MOTION CARRIED 
 
8.4 APPROVAL: Appoint Finance Committee Member   
MOTION/RESOLUTION: Director Bill moved that the Board of Directors approve the appointment of 
Terri Washle as a member; contingent upon execution of a confidentiality agreement, effective 
immediately. Director Cook seconded. Five votes in favor. MOTION CARRIED  
 
8.5 APPROVAL: Road Reserve Funding for Year Two Road Project Concrete Work   
MOTION/RESOLUTION: Director Cook moved that the Board of Directors approve the funding of 
$301,790 plus a 5% contingency from the Road Reserve Fund, 03-670 for year two road project 
concrete work. Director Kamashian seconded. A roll call vote was held with all five directors in favor. 
MOTION CARRIED 
 
8.6 APPROVAL: Revise Rule GR.5.2 Prohibited Vehicles   
MOTION/RESOLUTION: Director Cook moved that the Board of Directors approve to revise rule 
GR.5.2, as attached. Director Kamashian seconded. Five votes in favor. MOTION CARRIED 
 
8.7 APPROVAL: New Rules for Community Garden  
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MOTION/RESOLUTION: Director Kamashian moved that the Board of Directors approve to add rules 
GC.1.1 through GC.1.10, as attached. Director Doherty seconded. Five votes in favor. MOTION 
CARRIED 
 
8.8 28-Day Reading: Revise Rule LR.2.7 No Skateboards, Scooters, or Bicycles Allowed   
MOTION/RESOLUTION: Director Kamashian moved that the Board of Directors approve the 28-day 
reading to revise rule LR.2.7, as attached. Director Doherty seconded. Five votes in favor. 
MOTION CARRIED 
 
8.9 28-Day Reading: Revise Rule GR.5.3r Illegal Parking   
MOTION/RESOLUTION: Director Kamashian moved that the Board of Directors approve the 28-day 
reading to revise rule GR.5.3r, as attached. President Van Vleet seconded. MOTION FAILED 
 
MOTION/RESOLUTION: President Van Vleet made a subsidiary motion that the Board of Directors table 
this item. Director Cook seconded. Five votes in favor. MOTION CARRIED 
 
8.10 28-Day Reading: Revise Rule GR.6.4 Permanent Guest List   
MOTION/RESOLUTION: Director Kamashian moved that the Board of Directors approve the 28-day 
reading to revise rule GR.6.4, as attached. Director Bill seconded. Five votes in favor. MOTION 
CARRIED 
 

9. Association Reports 
• General Manager Eric Kazakoff provided an association report.  
• Staff Reports, as written.  
• Community Patrol, as written. 

 
10. Board Comments 

Directors provided board comments.  
 

11.  Architectural Appeals  
None.   

 
12. Next Meeting Date 

• Tuesday, November 7, 2023, at 1:00 p.m. – Executive Session  
• Tuesday, November 7, 2023, at 6:00 p.m. – Regular Session  

 
13. Adjournment 

MOTION/RESOLUTION: Director Kamashian moved to adjourn the meeting. Director Doherty seconded. 
Meeting adjourned at 7:56 p.m. 

 
Minutes approved: _____________________________ Approved on: _______________________ 
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Date: November 7, 2023   
 
From: Lynn Jensen 
 
Board Report: CLPOA Report of Executive Session 
 
 
On behalf of the CLPOA Board of Directors, please see the Report of Executive Session for the 
Board Meeting held on November 7, 2023. The meeting was called to order at approximately 1:00 
p.m. Items discussed during this session included: 
 
Legal Matters - The Board of Directors and management received an update from legal counsel 
regarding Association matters. In addition, the Board held discussion on one (1) legal item(s). 
 
Member Related Discussion - The Board of Directors and management held discussion on three (3) 
member related matters during this meeting. 
  
3rd Party Contract/Agreement - The Board of Directors and management held discussion on six (6) 
third party contract/agreements pending with the Association during this meeting. 
 
Personnel Matters - The Board of Directors and management held discussion on pending 
personnel matters during this meeting. 
 
The meeting concluded at or before 5:30 p.m. 
 
 
Lynn Jensen 
Lynn Jensen 
Assistant General Manager   
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Date:  November 7th, 2023   
 
To: Board of Directors 
 
From: Accounting Department 
 
Board Action/Resolution:  Authorization of Liens 
 

 
 
Background 
 
Civil Code §5673 requires the Board of Directors to authorize the approval of the recordation of 
liens against members when they become delinquent. In addition, if the debt continues to remain 
outstanding and additional charges occur in relationship to the initial debt, the lien may be 
periodically updated and refiled. 
 
 
Fiscal Impact 
 
There are fees and staff time required to file the claim. These fees are included in our claim and 
may be awarded by the judge if we are successful. 
 
 
 
Recommendation 
 
It is recommended the Board of Directors authorize the Controller or the appropriate personnel to 
record the liens against the attached Assessor Parcel Numbers in accordance with Civil Code §5673 
in order to secure the debt owed to the Association. 
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Assessor Parcel Number 

1. 355-411-007 

2. 355-171-010 

3. 355-182-006 

4. 355-194-006 

5. 355-212-009 

6. 355-251-021 

7. 353-152-004 

8. 353-111-005 

9. 353-141-010 

10. 353-114-002 

11. 353-112-005 

12. 353-223-011 

13. 355-231-055 

14. 353-201-018 

15. 355-131-005 

16. 355-123-040 

17. 355-360-010 

18. 354-120-023 

19. 354-071-017 

20. 354-152-034 

21. 354-141-009 

22. 355-061-027 

23. 355-053-009 

24. 351-154-002 

25. 351-131-033 

26. 351-141-008 

27. 351-172-016 

28. 351-171-007 

29. 351-152-010 

30. 351-133-011 

31. 354-242-025 

32. 354-232-012 

33. 353-083-011 

34. 353-060-007 

35. 353-053-004 

36. 353-033-028 

37. 353-041-034 

38. 353-082-034 

39. 353-074-016 

40. 353-081-001 

41. 353-072-006 

42. 355-111-034 

43. 355-283-002 

44. 355-341-006 

45. 353-252-003 
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Date: 10/30/23 
 
To: Board of Directors 
 
From: Jeff Bill 
 
Board Action/Resolution:  Approve secure motorcycle parking.  
 
 
Background 
As previously mentioned in prior board meeting the FPC has completed their part of developing a 
plan for a secure motorcycle parking area.  They were also requested to include the drainage issue 
behind the designated parking area as part of the scope so this can be done at one time instead of 
in phases.  
 
 
Fiscal Impact  
250k-275k 
 
Recommendation 
Due to increases in theft and requests from the Canyon Lake community, I’m recommending the 
board approve developing a secure parking area for motorcycles by the main gate in accordance 
with the guidelines as set forth by the FPC and SAC recommendations. 
 
Space rental rate $40.00 monthly, rental program to mirror dock rentals. 
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Date:  November 7, 2023 
 
To:  Board of Directors 
 
From:  Activities Department  
 
Board Action/Resolution: Request for - 2024 Water Sport Clubs’ Calendar Requests & Lake Use 
Rules Variance Request  
 
 

Background 
 

The Ski Clubs’ have submitted a request for the 2024 Annual Calendar and Rules Variance. This 
request is to accommodate the participation of members in the Clubs’ tournaments and events hosted 
annually.  

LM.6.7 Main Lake Ski Area Speed Limit  

LM.6.13 Follow Counter-Clockwise Pattern 

LM.9.2. Life Jackets required for all skiers or riders  

LM.9.3 Maximum of One (1) Skier or Rider Per Boat  

LM.9.4 Follow Counter-Clockwise Ski Pattern  

LM.9.5 Ski Pattern Turns 

LM.9.9 Maintain Safe Distance from Docks 

LM.9.10 No Start or End at Dock  

LM.9.11 Safe Distance Required for Towing     

LM.9.16 Special Rules for the Areas of Treasure Island and Sunset Beach and Other High Traffic Areas  

LM.9.17 Ski Rope Requirements / No Side Mount Bars     

LM.9.20 No Wake Enhancing Devices Allowed  

LM.9.23 Slalom Skiing Priority  

LM.9.24 Skier/Rider Turn 

LM.9.27 Boats Must Stop 

LM.9.28 Turnaround and U-Turn Restrictions 

LM.9.30 A Rider’s Turn in Backwater 

 
Fiscal Impact 
None 
 

Recommendation 
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It is recommended that the Board of Directors approve/reject the 2024 Water Sport Clubs’ 
Calendar request and Rules Variance.    

 

Carrie Pratt 
Carrie Pratt, Senior Activities Manager 
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Date: November 7th, 2023 
 
To: Board of Directors 
 
From: Director of Operations – Steve Schneider 
 
Board Action/Resolution: Reserve Funding for Lodge Equipment Well Roof  

 

 
Background 
Over this last raining season, we have seen more and more leaks on the Lodge 
equipment well roof. The rolled asphalt roof is 23 years old and in need of 
replacement. We would like to remove the rolled asphalt roof and replace it with a 
newer technology called TPO which stands for thermoplastic polyolefin. TPO is 
durable, helps reflect light and has a 25-30 year life span.   
 
We received 3 bids.  
 
 
 
Fiscal Impact 
$63,900 plus a 8% contingency funding from 02-6700. 

 

Recommendation 
It is recommended that the Board of Directors approve $63,900 plus a 8% 

contingency from Reserve fund 02-6700 to replace the Lodge equipment well roof.   

 

 
Steve Schneider 
Steve Schneider, Director of Operations  



 

Board Action Item 
November 7th, 2023 

 

Page 1 of 1 

Date: November 7th, 2023 
 
To: Board of Directors 
 
From: Director of Operations – Steve Schneider 
 
Board Action/Resolution: Reserve Funding for Redesign of Cart Path and Tee Area 

on Hole 2  

 

 
Background 
It was brought to the Green Committees attention through a member there is a 
narrow portion of the Golf Couse cart path at the number 2 tee which sometimes 
golfers step onto private property. Green Committee has recommended we hire a 
professional golf course architect to help solve the issue. 
 
After we have a design, it will be presented to the Green Committee for their 
recommendation, put out to bid and come back to the Board for project funding.  
 
 
Fiscal Impact 
Design cost approximately $8,500 plus a 10% contingency funding from 02-6700. 

Total project cost approximately $93,000  

Recommendation 
It is recommended that the Board of Directors approve $8,500 plus a 10% 

contingency from Reserve fund 02-6700 to redesign cart path area and tee area on 

hole 2.     

 
Steve Schneider 
Steve Schneider, Director of Operations  





 
 

  

DATE:  November 7, 2023                                ACTION: 
 
TO:  Board of Directors 
 
FROM:  Asst. General Manager 
 
RE: APPROVAL – Revise Rule LR.2.7 No Skateboards, Scooters, or Bicycles Allowed 
 
 
Background 
 
With the increase in popularity of personal electric devices, staff felt it was appropriate to 
update the restrictions on operating such devices at or around the Lodge facility. Multiple 
complaints and feedback from the membership have been received regarding the increase in 
electric bicycles, scooters, skateboards, etc. being left unattended all around the Lodge facility 
and being ridden dangerously in crowded areas or walkways. Also, the facility recently 
underwent an overdue renovation and in the attempt to maintain the area’s aesthetics and 
atmosphere, staff feels this rule and fine revision is necessary. To clarify, this will not apply to 
the parking lot. 
 
Fiscal Impact 
 
 
Recommendation 
 
It is recommended that the Board of Directors approve to revise rule LR.2.7 as attached. 
 
 

 
___________________________________  
Lynn Jensen, Asst. General Manager 
 
 
 
 
 
 



 
 
 
Current Rule 
 
LR.2.7 No Skateboards, Scooters or Bicycles Allowed  
 
Skateboards, scooters and bicycles are prohibited in or around the Lodge facility and pool 
including all walkways and entryways. 
 
Fine: $50.00 
 
Proposed Revision (Redlined) 
 
LR.2.7 No Skateboards, Scooters, or Bicycles, or Personal Electric Devices Allowed  
 
Skateboards, scooters, and bicycles, and any personal electric device such as electric bicycles, 
scooters, and wheeled boards are prohibited in or around the Lodge facility and pool including 
all walkways, and entryways, patios, restrooms, and outdoor dining areas. Such devices and 
equipment must be left in designated racks at all times and shall not be left unattended or 
propped against any CLPOA property.  
 
Fine: $50.00 $100.00 
 
 
Revised Rule 
 
LR.2.7 No Skateboards, Scooters, Bicycles, or Personal Electric Devices Allowed  
 
Skateboards, scooters, bicycles, and any personal electric device such as electric bicycles, 
scooters, and wheeled boards are prohibited in or around the Lodge facility and pool including 
all walkways, entryways, patios, restrooms, and outdoor dining areas. Such devices and 
equipment must be left in designated racks at all times and shall not be left unattended or 
propped against any CLPOA property.  
 
Fine: $100.00 
 



 
 

  

DATE:  November 7, 2023                                ACTION: 
 
TO:  Board of Directors 
 
FROM:  Asst. General Manager 
 
RE: APPROVAL – Revise Rule GR.6.4 Permanent Guest List 
 
 
Background 
 
In an effort to prevent unauthorized access to the community, the board approved the 
following amendments to the permanent guest list policy: permanent guest lists will be purged 
on an annual basis. It is important to note that adequate notification will be provided to the 
membership prior to the annual purge. The following is being recommended to make the rule 
consistent with the policy being practiced.   
 
Fiscal Impact 
 
 
Recommendation 
 
It is recommended that the Board of Directors approve to revise rule GR.6.4 as attached. 
 
 

 
___________________________________  
Lynn Jensen, Asst. General Manager 
 
 
 
 
 
 
 
 
 



 
 
Current Rule 
 
GR.6.4 Permanent Guest List 
 
A Permanent Guest List is available for Members to list additional guests on a permanent basis. 
Each Member may list a maximum six (6) guests per tract and lot. This list that will allow access 
to the Community on a regular basis. A guest pass will be printed at the gate upon presentation 
of a valid Driver’s License, which shall be valid for ten (10) days. It is the responsibility of the 
guests to obtain a new pass after the pass has expired. 
 
Proposed Revision (Redlined) 
 
GR.6.4 Permanent Guest List 
 
A Permanent Guest List is available for Members to list up to six (6) guests per tact and lot. 
These guests will remain on the property until removed or purged. additional guests on a 
permanent basis. These lists will be purged on an annual basis. This list that will allow access to 
the Community on a regular basis. A guest pass will be printed at the gate upon presentation of 
a valid Driver’s License, which shall be valid for ten (10) days. It is the responsibility of the 
guests to obtain a new pass after the pass has expired. 
 
Revised Rule 
 
GR.6.4 Permanent Guest List 
 
A Permanent Guest List is available for Members to list up to six (6) guests per tact and lot. 
These guests will remain on the property until removed or purged. These lists will be purged on 
an annual basis. A guest pass will be printed at the gate upon presentation of a valid Driver’s 
License, which shall be valid for ten (10) days. It is the responsibility of the guests to obtain a 
new pass after the pass has expired. 
 



 
 

  

DATE:  November 7, 2023                                ACTION: 
 
TO:  Board of Directors 
 
FROM:  Asst. General Manager 
 
RE: 28 Day Reading – Revise Rule GR.5.3r Illegal Parking 
 
 
Background 
 
It was brought to staff’s attention that there is not a rule addressing vehicles parked in a 
fashion that prevents speed trailer operation and enforcement. Staff is recommending this 
amendment to allow CLPOA to cite these vehicles when appropriate. Staff is also 
recommending a small increase in the fine amount, due to the safety concerns in lack of speed 
enforcement. After consulting with patrol, it was decided that a distance of 20 feet is 
appropriate. 
 
Fiscal Impact 
 
 
Recommendation 
 
It is recommended that the Board of Directors approve the 28 day reading to revise rule GR.5.3r 
as attached. 
 
 

 
___________________________________  
Lynn Jensen, Asst. General Manager 
 
 
 
 
 
 
 



 
 
 
Current Rule 
 
GR.5.3r - No other illegal parking found to be blocking other vehicles from moving from a 
parking area, parking within a loading zone or vehicles parked within a designated golf cart 
parking spot. 
 
Fine: $50.00 

 
Proposed Revision (Redlined) 
 
GR.5.3r - No other illegal parking found to be blocking other vehicles from moving from a 
parking area, parking within a loading zone, or vehicles parked within a designated golf cart 
parking spot, or parking within 20 feet of any speed enforcement trailer and preventing its 
operation. 

Fine: $50.00 $100.00 

 
Revised Rule 
 
GR.5.3r - No other illegal parking found to be blocking other vehicles from moving from a 
parking area, parking within a loading zone, vehicles parked within a designated golf cart 
parking spot, or parking within 20 feet of any speed enforcement trailer and preventing its 
operation. 

Fine: $100.00 
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 ACTIVITIES DEPARTMENT  
Senior Center Dept. 19 
 

• The Senior Committee meets at the Senior Center for their regular scheduled meeting on 1st Tuesdays at 9 am. 
• Next Potluck, last Sunday of November 2023.  

 

Activities Dept. 50  
 

• Park hours change on October 1, 2023 to winter hours of 8 am – 8 pm until April 30, 2024. 
• Community benches throughout community. Give Activities a call to order a bench. 
• Coordinating with the JWC, Fine Arts Guild and other clubs to host events including Harbor Fest. 
• Car show planning meetings and worked the event.  
• 9/11 evening event planned with staff and the Veteran’s and First Responders  
• Many Halloween events were planned and executed by Operations and Activities staff 
• Veteran’s planning with the City 
• Concerts At The Lodge 2024 Concerts booked 
• CLUB RESERVATIONS FOR 2024 

o The planning calendar is getting full – emails will be going out shortly  
 

Pool Dept. 54 
• Aqua Fitness  

o Monday through Friday 8:30 
• Pool stats: 

o Month of October - total 1,751 
o Aqua fitness and lap swim – 576 
o Open swim – 1175 

• Pool Closes for the 2023 season 11/26/23 
 

Event & Activities Updates 
Upcoming Events  
 

• The City Veterans Day @ Holiday Harbor 11/11 @ 2pm  
• Quartermania by Family Matters at the Senior Center 11/12  
• Sip &Shop by JWC @ a location pending at this time  
• Annual Tree Lighting @ the Lodge 11/26 @4pm 
• Winter Wonderland by the City 12/02 @3pm 
• Toy Drive and Christmas Parade 12/03 @5pm 
• Boat Parade 12/09 @ 5pm  
• Breakfast w/ Santa by the Ski Club 12/09 @8am  
• Parade of Lights 12/09 @ 5pm 
• Choraleers Concert @ the Lodge 12/10 @2pm 
• Community Theater Christmas Dinner Show @ the Lodge 12/15 @7pm 
• Community Theater Pageant @ the Lodge 12/16 
• Brunch with Santa @ the Lodge 12/17 

 
Classes 

• Active Fitness – new name, same class 
o Tuesday & Thursday, 10-10:45 am @ the Lodge 
o NEW: Monday 6:30 pm  
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• Dance Cardio – Get Fit with Sticks  
o Tuesday & Thursday, 9-9:45 am @ the Lodge 
o Wednesdays @ 6:30 pm 

• Line Dancing  
o Tuesdays (Basic Introduction), 1-2 pm @ the Lodge 
o Tuesdays (Beginners), 2-4 pm @ the Lodge 
o Wednesdays (Improvers), 2-4 pm @ the Lodge 

• Restorative Yoga   
o Thursdays, 7-8 pm @ the Lodge 

 
Committees 
Senior Committee – no open positions 
 
 Report presented by Carrie Pratt, Sr. Activities Manager  

 



COMMUNICATION REPORT
Goals & Campaigns – October 2023

The primary goals of the Communications team 
this fiscal year are: 

• Foster Community Engagement: Promote 
community engagement through social 
media and digital platforms to connect with 
the Canyon Lake POA.

• Build Greater Transparency: Provide 
regular updates on projects, publicize key 
decisions, and make relevant resources easily 
accessible.

• Promote Community Recreation & Events:  
Highlight local events, club functions, and 
recreational opportunities to encourage 
community participation and support.

• Improve Information Dissemination: 
Utilize various communication channels 
to ensure accurate and timely information 
reaches community members.

• Promote Revenue-Generating Amenities:  
Support marketing efforts for golf course, 
restaurants, Happy Camp, propane sales, 
online store, and gift cards. Emphasize 
weddings and banquets at the Lodge.

• Enhance Online Digital Services: Improve 
the website’s knowledge base, feature event 
pages, and provide online facility schedules.

In consideration of our primary goals for this 
year, below are new campaigns we will be 
focusing on in the upcoming months: 

• Online Enhancements  
(in progress or coming soon) 
- Lodge Upcoming Events Page 
- Amenity/Facility Calendars  
- Manager Bio Pages

• Community Project Promotions 
- Lodge Renovation Project 
- Year 2 Pavement Project

• Upcoming Event Promotions  
- Pickleball Ribbon Cutting  
- Senior Center Holiday Boutique 
- JWC’s Sip & Shop Event 
- Tree Lighting Festival 
- Toy Drive & Christmas Parade 
- Ski Club’s Breakfast with Santa 
- Parade of Lights 
- Senior Center Christmas Dinner Party 
- Senior Center NYE Party 
- Lodge NYE Party

• Member Services Notices 
- Canyon Lake Virtual Tours (360) 
- ePasses 
-  Access Updates for Permanent Guests & 
      Service Providers

• Community Safety/Security   
- Lake Warning Flags 
- Lake Emergency Markers 
- Canyon Lake Camera Program 
- E-bike Registration Program 
- Boater’s Guide

• Canyon Lake POA Merchandise Store 
Redesign

• SMS Text Marketing

• Promoting Dining and Events at 
Restaurants

• Amenity Promotions  
- Golf Course Video Hole Tour 
- Golf Annual Membership Campaign 
- Golf Daily Play Promotion 
 (Canyon Lake residents only) 
- Lighthouse Restaurant Promotions

Looking Forward

Goals & Objectives



COMMUNICATION REPORT
KPI Dashboard –  October 2023

ACTIVE CAMPAIGNS
October 2023
Below are the number of campaigns Communications managed during the month of 

October, broken down by the departments collaborated with for these campaigns. 

Below is the status of the campaigns Communications manages. These numbers are tracked for 
the current fiscal year 2023/24 (May 1, 2023 through May 30, 2024).

CAMPAIGN STATUS

634
tasks completed  
in October 2023

19
club events promoted 
in fiscal year 2023/24

HIGHLIGHTS

9

18

21

3

30

5

ACTIVE ONGOING FUTURE ON HOLD COMPLETED
(FY 2022/23)

COMPLETED
(FY 2023/24)



 

FEATURE CAMPAIGNS – CANYON LAKE POA
October 2023

Community Promotions

Restaurant & Golf Promotions



COMMUNICATION REPORT
Website Highlights – October 2023

Website Analytic Highlights

Top 15 Visited Website Pages



COMMUNICATION REPORT
Social Media Highlights – October 2023

5,051
Page Likes

+20

3,895
Page Likes

+48

2,868
Page Likes

+28

1,553
Followers

+13

3,533
Followers

+26

3,594
Followers

+39

SOCIAL MEDIA AUDIENCE 
October 1, 2023 – October 31, 2023

PROFILE SUMMARY

CANYON LAKE POA GOLF & COUNTRY CLUB LIGHTHOUSE RESTAURANT

Profile Followers Growth Posts Impressions Engagements

Canyon Lake POA | Facebook 5,051 20 115 93,126 8,472

Canyon Lake POA | Instagram 3,594 39 125 93,160 1,967

Golf & Country Club | Facebook 3,895 48 14 75,454 3,374

Golf & Country Club | Instagram 3,533 26 21 11,496 349

Lighthouse | Facebook 2,868 28 13 49,959 2,281

Lighthouse | Instagram 1,553 13 19 7,555 149

PERFORMANCE SUMMARY

20,494
Followers  

Total

330,750
Impressions 

Total

16,592
Engagement 

Total

307
Published Posts 

Total
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COMMUNITY PATROL REPORT 
September 2023 

 
Community Patrol’s primary functions are to provide the community with services that include 
access control at the entry gates, Rules and Regulations compliance, and incident observation 
and reporting to the Association. Community Patrol’s services do not replace the services of 
outside public safety agencies such as law enforcement, fire services, medical services, city code 
enforcement, etc. In the table below, the “Calls for Service” column reflects the number of calls 
made by community members based on the violation type. 

 
 

Category # of Activities (August) # of Activities (Sept.) 
Property Damage 23 29 
Vandalism 7 2 
Parking & Vehicular Violations 589 523 
Unauthorized Entries 6 11 
Golf Cart Violations 13 13 
Total 638 578 

 
Vandalism 
 

Category August 2023 Sept. 2023 Change (#) Change (%) 
Accidents 23 29 6 26.1% 
Vandalism 7 2 -5 -71.4% 
Total 30 31 1 3.3% 

 
Additional Information 
 July August September 
Total Calls for Service 254 167 220 
Call for Service – Unable to Locate 93 48 82 
Total Number of Citations Issued to 
Guests 

N/A 369 323 

Total Number of Citations Issued to 
Contractors 

N/A 75 2 

Total number of full citations N/A 125 169 
Total number of Warning Citations N/A 475 360 



 
E-Bikes 
 

Total Calls for Service N/A 8 11 
Call for Service -Unable to locate N/A 5 17 
Routine Patrol by CP N/A 8 16 
Total Number of Citations  N/A 3 3 

______________________________________________________________________________ 

Gate Entry Statistics 
 
 July August September 
Total Guest Passes issued by Gate - - - 

- Main Gate 18,766 16,040 15,400 
- East Gate 12,4336 10,184 9,899 
- North Gate 8,302 6,779 6,481 

Total Guest Entries by Gate - - - 
- Main Gate 40,513 36,241 34,409 
- East Gate 26,864 23,131 22,477 
- North Gate 16,273 14,491 13,373 

Total RFID Entries by Gate - - - 
- Main Gate 139,089 222,241 222,256 
- East Gate 71,662 305,300 84,338 
- North Gate 37,046 55,693 53,291 

Confiscated Guest Passes 116 110 86 
 
Two Guest Lane Entry Protocol* 
 July August September 
Total time in minutes - - - 

- Main Gate 113 40 45 
- East Gate 0 0 0 

 
*If traffic volume in the guest lane backs up into the nearest intersection, staff in the middle 
lane will temporarily begin to issue guests passes to improve traffic flow. 
 
______________________________________________________________________________ 
 

  
Report presented by: Zach Wells (Community Patrol Captain)  



 
 

  

Marine Patrol Report  
September 2023 

 
Marine Patrol’s primary functions are to provide the community with services that include 
Quagga Mussel and boat safety inspections, Rules and Regulations compliance, and incident 
observation and reporting to the Association. In the table below, the “Calls for Service” column 
reflects the number of calls made by community members based on the violation type. 

 
 
Citations Issued 
 

Citation    JULY AUGUST SEPTEMBER 
LM.2.5  Expired/ No Registration  ( State ) 3 1 0 
LM.2.6  Expired/ No Registration  ( POA ) 7 1 0 
LM.2.7  Expired / No Registration at a dock or lift 11 3 1 
LM.7.3  Reckless behavior while operating a motorized 
boat 0 0 0 

GR.6.2c Failure to present valid ID 0 0 0 
GR.4.4  Fishing License 2 3 3 
LM.6.7  Excessive Wake 0 0 1 
GR.2.18a Loud Noise 0 0 0 

 
 
Warnings Issued 
 
Warning JULY AUGUST  SEPTEMBER 
LM.2.5  Expired/ No Registration  ( State ) 0 0 0 
LM.2.6  Expired/ No Registration  ( POA ) 0 0 0 
LM.2.7  Expired / No Registration at a dock or lift 0 0 0 
LM.7.3  Reckless behavior while operating a motorized 
boat 2 2 1 

GR.6.2c Failure to present valid ID 0 0 0 
GR.4.4  Fishing License 
 0 0 0 

 
LM.6.7  Excessive Wake         3 8 4 
GR.2.18a Loud Noise 1 0 1 
LM.9.11  Plowing 2 3 2 

 



Additional Information 
 

 JULY AUGUST SEPTEMBER 
Total Calls for Service 208 121 93 
Boat Safety Inspection 104 74 23 
Boat Tow (Out of fuel/mechanical) 24 6 11 
Boat Tow (Adrift) 1 1 2 
Battery Assist 3 1 0 
P&C Inspector Escort Hours 5.8 8.3 6.25 
Fishing License Checks 15 8 16 
Quagga Inspection 61 47 36 
White Tag Applied 23 15 20 
Quarantine Tag Applied 2 0 1 

 
 
Boat Operating Hours 
 
 JULY AUGUST SEPTEMBER 
Boat 1    START  727.2/ END 900.3 127.5 164.3 173.1 
Boat 2  START 586.6/ END 681.3 178.1 96.7 94.7 
Boat 3    START  833.6/ END 852.4 79.7 24.6 18.8 
Boat 4    START  1254.0/ END 1257.1 5.1 8.3 2.9 

 
______________________________________________________________________________ 
 
Boat Operating Hours by Location 
 
 JULY AUGUST     SEPTEMBER 
Main Lake 210.4 154.7 174.5 
East Bay 105.3 114.6 93.3 
North Ski 79.7 24.6 18.8 

 
______________________________________________________________________________ 
 
Incident Report Summary 
 
   JULY  AUGUST         SEPTEMBER 



NO REPORTS 0 0 0 

 

______________________________________________________________________________ 

Incident Report Detail 
 

Incident Description Location 
   

 
Report presented by: Don Motteler (Marine Patrol Captain)  
 













V
A

N
D

A
LI

SM
 R

EP
O

R
T

Se
p

te
m

b
e

r 
2

0
2

3

W
.O

. 
#

I.
R

. 
#

D
A

TE
LO

C
A

TI
O

N
W

O
R

K
 R

EQ
U

ES
TE

D
 M

A
TE

R
IA

L 
C

O
ST

 
H

R
S

TO
TA

L
M

A
TE

R
IA

L 
U

SE
D

3
2

8
8

5
0

N
/A

8
/9

/2
0

2
3

C
A

N
YO

N
 L

A
K

E 
D

R
. N

P
IC

K
 U

P
 S

TA
P

LE
S 

O
N

 G
R

O
U

N
D

 
$

0
.0

0
 

1
$

5
0

.0
0

LA
B

O
R

 T
IM

E 
O

N
LY

3
2

9
0

4
3

N
/A

8
/2

8
/2

0
2

3
LO

D
G

E
R

E-
P

A
IN

T 
B

EN
C

H
 A

T 
LO

D
G

E 
R

EN
TA

L 
D

O
C

K
S

$
1

0
.0

0
 

1
$

6
0

.0
0

P
A

IN
T

3
2

9
0

6
5

N
/A

8
/3

0
/2

0
2

3
C

O
M

M
O

N
 A

R
EA

 /
 J

U
M

P
 L

A
G

O
O

N
R

EP
A

IR
 P

ER
IM

ET
ER

 F
EN

C
E 

$
3

0
.0

0
 

1
$

8
0

.0
0

C
H

A
IN

 L
IN

K
 F

EN
C

E

3
2

9
1

0
6

N
/A

9
/1

/2
0

2
3

C
O

M
M

O
N

 A
R

EA
 /

 N
O

R
TH

 S
K

I
C

H
EC

K
 P

ER
IM

ET
ER

 F
EN

C
IN

G
 

$
7

.0
0

 
1

$
5

7
.0

0
H

O
G

 R
IN

G
S

3
2

9
1

1
5

N
/A

9
/5

/2
0

2
3

C
O

M
M

O
N

 A
R

EA
 /

 V
A

C
A

TI
O

N
 P

A
R

K
R

EP
A

IR
 /

 R
E-

SE
C

U
R

E 
SI

N
K

 IN
 R

ES
TR

O
O

M
 

$
5

.0
0

 
1

.5
$

8
0

.0
0

C
A

U
LK

IN
G

3
2

9
1

1
6

N
/A

9
/5

/2
0

2
3

C
O

M
M

O
N

 A
R

EA
 /

 R
O

A
R

U
N

N
ER

R
EP

A
IR

 /
 R

E-
SE

C
U

R
E 

SI
N

K
 T

O
 W

A
LL

$
1

4
.0

6
 

2
.5

$
1

3
9

.0
6

A
N

C
H

O
R

S

3
2

9
1

3
9

N
/A

9
/6

/2
0

2
3

C
O

U
N

TR
Y 

C
LU

B
A

SS
ES

S 
&

 R
EP

A
IR

 D
U

M
P

ST
ER

 E
N

C
LO

SU
R

E
$

2
2

.0
0

 
4

$
2

2
2

.0
0

N
EW

 H
A

R
D

W
A

R
E

3
2

9
1

7
4

N
/A

9
/8

/2
0

2
3

C
O

M
M

O
N

 A
R

EA
 /

 E
A

ST
P

O
R

T
C

H
EC

K
 P

ER
IM

ET
ER

 F
EN

C
IN

G
 

$
7

.0
0

 
1

$
5

7
.0

0
H

O
G

 R
IN

G
S

3
2

9
1

9
0

2
8

4
0

1
9

5
9

/1
1

/2
0

2
3

C
O

M
M

O
N

 A
R

EA
 /

 IN
D

IA
N

 B
EA

C
H

EX
C

ES
S 

C
LE

A
N

 O
F 

R
ES

TR
O

O
M

$
3

.2
0

 
0

.5
$

2
8

.2
0

TO
IL

ET
 P

A
P

ER

3
2

9
2

5
1

N
/A

9
/1

5
/2

0
2

3
C

O
M

M
O

N
 A

R
EA

 /
 N

O
R

TH
 S

K
I

C
H

EC
K

 P
ER

IM
ET

ER
 F

EN
C

IN
G

 
$

3
0

.0
0

 
1

$
8

0
.0

0
C

H
A

IN
 L

IN
K

 F
EN

C
E

3
2

9
2

5
4

N
/A

9
/1

8
/2

0
2

3
H

A
P

P
Y 

C
A

M
P

A
SS

ES
S 

&
 R

EP
A

IR
 L

IG
H

T 
B

O
LL

A
R

D
 B

Y 
SI

TE
 #

2
8

$
0

.0
0

 
1

$
5

0
.0

0
LA

B
O

R
 T

IM
E 

O
N

LY

3
2

9
2

7
6

N
/A

9
/1

9
/2

0
2

3
LO

D
G

E
P

R
EP

, S
A

N
D

 &
 P

A
IN

T 
W

A
LL

 
$

0
.0

0
 

0
.7

5
$

3
7

.5
0

LA
B

O
R

 T
IM

E 
O

N
LY

3
2

9
3

0
9

2
8

5
9

1
3

3
9

/2
2

/2
0

2
3

C
O

M
M

O
N

 A
R

EA
 /

 C
LE

A
R

 W
A

TE
R

C
LE

A
N

 U
P

 O
IL

 S
P

IL
L 

A
C

R
O

SS
 F

R
O

M
 3

0
0

1
0

 C
LE

A
R

W
A

TE
R

$
4

.5
0

 
1

$
5

4
.5

0
A

B
SO

R
B

A
N

T 

3
2

9
3

6
8

2
8

6
8

0
3

1
9

/2
7

/2
0

2
3

B
LU

E 
B

IR
D

 H
A

LL
A

SS
ES

S 
&

 R
EP

A
IR

 S
P

EE
D

 T
R

A
IL

ER
 #

2
$

0
.0

0
 

1
$

5
0

.0
0

LA
B

O
R

 T
IM

E 
O

N
LY

$
1

3
2

.7
6

1
8

.2
5

$
   

   
$

1
,0

4
5

.2
6

9
1

2
.5

0
$

   
   

   
   

   
 

 

1
0

/1
6

/2
0

2
3

H
:\

O
p

s\
D

o
cu

m
en

ts
\R

ep
o

rt
s\

V
an

d
al

is
m

 R
ep

o
rt

s\
2

0
2

3
\0

9
 -

 V
an

d
al

is
m

 R
ep

o
rt

 -
 S

ep
te

m
b

er
 2

0
2

3
0

9
 -

 V
an

d
al

is
m

 R
ep

o
rt

 -
 S

ep
te

m
b

er
 2

0
2

3



Canyon Lake Property Owners Association
Repair & Replacement Fund Expenditures

2021-2023 To Date 
Ending April 2023 May-23 June-23 July-23 August-23 September-23 October-23 November-23 December-23 January-24 February-24 March-24 April-24

 2023-2024 To Date 
Ending September 

2023 

 Project Totals 5/1/21 
to 09/30/23 

-                           -                              -                                
Admin Int -                           -                              -                                

#2146 Interior Floor, Carpet 18,913                     -                              18,913                           
#1010 Int. - Carpeting -                           18,775                        18,775                        18,775                           

Admin IT -                           23,932                        23,932                        23,932                           
#1036 Aadmin IT - Servers -                              -                                
#1047 Battery Back Up 2,047                       -                              2,047                             

-                           -                              -                                
HVAC Units -                           -                              -                                

#1421 HVAC Country Club 12,800                     -                              12,800                           
#1055 HVAC POA 11,253                     -                              11,253                           
#1050 HVAC #21 11,500                        11,500                        11,500                           
#1052 HVAC #23 10,500                        10,500                        10,500                           
#1053 HVAC #24 10,500                        10,500                        10,500                           
#1056 HVAC #27 12,675                        12,675                        12,675                           
#1057 HVAC #28 -                           11,150                        11,150                        11,150                           
#8063 HVAC Equestrian 9,500                          9,500                          9,500                             

Park Equipment & Furnishings -                           -                              -                                
2-2209-00 Harrelson Park Dock Replacement $59,700 28,429                     30,429                        30,429                        58,858                           
#7021 East Port - Basketball Court - Light Fixtures 3,613                       -                              3,613                             
#0405 Park Equipment-Sunset Beach 31,625                     -                              31,625                           
#1005 Diamond Point Park - Playgroud Equipment 22,345                     -                              22,345                           
#20031 Restroom - Roadrunner Park 3,687                       -                              3,687                             
#6022 Dock - Indian Beach 32,350                     -                              32,350                           
#16018 Indian Beach Trash Receptacles 2,648                       -                              2,648                             
#15005 Holiday Harbor Trash Receptacles 1,787                       -                              1,787                             
2-1904-01 Small Dog Park $33,363.75 7,995                       -                              7,995                             
2-2105-00 Large Dog Park Phase #2 $105741.70 122,721                   -                              122,721                         
#20057 Lift Station Sierra Park 13,100                     -                              13,100                           
2-2209-01 Holiday Harbor Park Dock $194,412.00 1,500                       99,493                        99,493                        100,993                         
#16007 Indian Beach - Furniture 2,511                          2,516                          5,027                          5,027                             
#18012 - Indian Beach Restrooms 4,985                       -                              4,985                             
#24009 - Tennis Court Restrooms 3,650                          3,650                          3,650                             
2-2303-00 Pickleball Courts Phase 2 (Resurfacing) 29,800                        29,800                        29,800                           

Gault Field -                           -                              -                                
#1200 Gault Field - BBQ Station 1,583                       -                              1,583                             
#12011 Gault Field - BBQ Station 2,246                       -                              2,246                             
#12041 Gault Field - Lights (2) 6,000                       -                              6,000                             
#1309 Gault Field - Netting & Shade Cover 11,310                     -                              11,310                           
#1305 Gault Field - Field #2 Lights 10,000                     -                              10,000                           
#12033 Gault Field #1 - Lights 2,700                       9,425                          9,425                          12,125                           
#12040 Gault Field #2 - lights 9,425                          9,425                          9,425                             
#12051 Gault Field #4 - Fence, Chain Link 2,350                       -                              2,350                             
#12003 Gault Field - Netting 6,800                          6,800                          6,800                             

Equestrian -                           -                              -                                
#1174 Equestrian - Sand Replacement 80,190                     -                              80,190                           
#1179 Equestrian Repairs 19,113                     -                              19,113                           
#1181 Equestrian - Fence Vinyl 5,800                       -                              5,800                             

-                           -                              -                                
Restaurant Equipment -                           -                              -                                

#18082 Ice Machine Lodge 14,500                     -                              14,500                           
#0901 Lodge Fire Suppression Cylinders -                           -                              -                                
#0901 Misc. Restaurant Equip 11,294                     -                              11,294                           
#2117 Salad/Sandwich Prep Station 3,850                       -                              3,850                             

-                           -                              -                                
Furniture -                           -                              -                                

#1793 Furniture - Lodge Pool View 11,854                     -                              11,854                           
#0903 Furniture Corporate Office 7,194                       -                              7,194                             
#1579 Furniture Senior Center -                           -                              -                                

Lodge -                           -                              -                                
#17018 Lodge - Fridge 2,980                       -                              2,980                             
#18109 Lodge - HVAC #2 27,750                     -                              27,750                           
#18110 Lodge - HVAC #3 27,750                     -                              27,750                           
#18016 Lodge - Ext, Patio (Resurface) 4,200                          4,200                          4,200                             
#18023 Lodge - Ext, Fencing/Rails 5,875                          5,875                          5,875                             
#18034 Lodge - Roof Plumbing 7,247                       -                              7,247                             
#1526 Lodge - Food Prep Station 8,357                       -                              8,357                             
#1168 Lodge - Tennis Courts, Resurface 34,950                     -                              34,950                           
#0910 Lodge - Remodel 14,955                     -                              14,955                           
#18039 Lodge - Restroom 8,590                          8,590                          8,590                             
#18066 Lodge - Kitchen, Charbroiler 3,366                       -                              3,366                             
#18087 Lodge -Kitchen, Oven 9,935                       -                              9,935                             
#18099 Lodge - Kitchen, Skillet 22,848                     -                              22,848                           
#18056 Lodge - Holiday Bay, Stage Lights 51,178                     -                              51,178                           
2-2006 Lodge Front Patio/Event Space Design $28k 18,115                     4,940                          4,940                          23,055                           
#18102 Lodge Climate Wizard 2,544                       -                              2,544                             
#18137 Restroom Repairs 1,754                       -                              1,754                             
#24090 Lodge - Tennis Courts, Restrooms 4,250                       -                              4,250                             
#24012 Lodge - Tennis Courts, Shades 3,577                          3,543                          7,121                          7,121                             
#18118 Lodge - Cameras 3,279                       -                              3,279                             
#18019 Lodge - Ext. Concrete Furnishings 24,515                        24,515                        24,515                           
#18013 Lodge - Elevator (Service), Cab Refurb 1,651                       -                              1,651                             
#18036 Lodge - Sewer Assessment/Repairs 3,800                       -                              3,800                             
#18054 Lodge - Holiday Bay, Stage Audio System 3,774                          12,905                        16,679                        16,679                           
#18061 Lodge - Fire Alarm System 2,335                          2,335                          2,335                             
#18062 Lodge - Int. Floor, Carpet 2,633                       -                              2,633                             
#18078 Lodge - Kitchen, Freezer, Walk-in 3,526                          4,968                          8,494                          8,494                             
#18140 Lodge - Carpets 6,148                          6,148                          6,148                             
#2-2301-01 Lodge - Restaurant and Bar Renovation 889,845                   169,050                      250,702                      240,496                      281,259                      182,178                      1,123,686                   2,013,531                      

Country Club -                           -                              -                                
#1432 CC Undercounter Freezer 2,257                       -                              2,257                             
#1759 CC Replace Folding Grille 3,903                       -                              3,903                             
#4053 CC Replace Range Burner - Unit#2 13,621                     -                              13,621                           
#4068 Magnolia Room 3,550                       -                              3,550                             
#1633 Main Gate - HVAC 6,000                       -                              6,000                             
#1635 Main Gate - Gate Operator 5,784                       -                              5,784                             
#1660 North Gate - Gate Operator 3,383                       -                              3,383                             
#8019 Main Gate - Decal lane booth 2,500                       -                              2,500                             
#4048 CC Walk In Freezer 16,853                     -                              16,853                           
#4070 CC - Television 4,186                       -                              4,186                             
#4030 CC - Carpeting 8,782                       -                              8,782                             
#2019 CC - Bar, Sink 3,648                       -                              3,648                             
#4079 CC - Patio Furniture 1,558                       7,843                          7,843                          9,401                             
#4015 CC - Bar, Cooler 7,088                       -                              7,088                             
#4011 CC - Ext, Door, Entry New 1,506                       -                              1,506                             
#4063 CC -Magnolia, Cabinets 4,895                       -                              4,895                             
#4091 CC - Restrooms 6,227                          6,227                          6,227                             

Corporate Office -                           -                              -                                
#1025 Admin Int - Office Equipment 2,438                       -                              2,438                             
POA Office Remodel -- P&C 28,930                     -                              28,930                           
#1051 AC Unit - P&C -                           11,200                        11,200                        11,200                           

Computers -                           -                              -                                
#1900 CP Computers 3,826                       -                              3,826                             

Operations -                           -                              -                                
#1839 Operations - Ext, Walls, Repairs 20,500                     -                              20,500                           

Fairway Estates -                              -                                
#10001 Fairway Estates - Lane Spike 3,477                          3,477                          3,477                             

Pool -                           -                              -                                
#1156 Pool Chemical Reader 1,886                       -                              1,886                             
#1153 Pool Heater 8,400                       -                              8,400                             
#1101 Pool Filters -                           -                              -                                
#21031 Pool, Pump and Motor 6,566                       -                              6,566                             
#1158 Pool Pump 2,890                       -                              2,890                             
#1864 Lighting, Pool 2,550                       -                              2,550                             
#1869 Pool Office, HVAC 4,500                       -                              4,500                             
#21010 Pool - Lighting Pools 1,575                       -                              1,575                             
#21026 - Pool Deck Repair 2,950                       -                              2,950                             
#21030 Pool, Heaters 11,314                     -                              11,314                           
#21006 Pool Furniture 5,781                       -                              5,781                             
#21047 Pool Vacuum 4,305                       -                              4,305                             
#21023 Pool Reel Winder 16,718                        16,718                        16,718                           

Lake -                           -                              -                                
#23009 Roofing Tiles for N. Ski Shelter 2,250                       -                              2,250                             
#1691 Docks - Pebble Cove, Replace 21,000                     -                              21,000                           
#2004 Dock - Indian Beach $36,277.50 4/7/20 -                           -                              -                                
#17010 Lake - Buoys 7,859                       2,262                          2,640                          4,902                          12,761                           
#6018 Docks - Lodge, Slips, 2007 -                           7,805                          7,805                          7,805                             

Campground -                           -                              -                                
#3032 Campground Restroom Remodeling $431,621 512,133                   2,250                          2,250                          514,383                         
#1275 Campground - Railing, Stairs 1,550                       -                              1,550                             

Entry Gates -                           -                              -                                
#8001 East Gate - Fence, Wrought Iron 9,175                       -                              9,175                             
#8003 East Gate - Gate Openers 15,689                     -                              15,689                           
#8005 East Gate - Lighting 17,160                     -                              17,160                           
#8008 East Gate - Restroom 7,850                       -                              7,850                             
#8018 Main Gate - Gate Operators 10,549                     -                              10,549                           
#1006 Fairway Estates - Operators 7,797                       -                              7,797                             
#8003 North Gate - Gate Camera 4,602                       -                              4,602                             

East Port -                           -                              -                                
#7014 - East Port - Basketball Court Resurfacing 26,300                     -                              26,300                           

Ski Slalom -                           -                              -                                
#1904 Ski Slalom - Railing, Pipe 1,990                       -                              1,990                             
#23008 Ski Slalom - Restrooms (Refurb) 4,015                       -                              4,015                             

Golf Course -                           -                              -                                
#13057 Golf Netting 5,500                       6,400                          6,400                          11,900                           
#13012 Golf Course Maintenance Yard 14,480                     -                              14,480                           
#13038 Irrigation Engineering and Design 22,183                     -                              22,183                           
#1208 GC Irrigation, Sys 66,786                     -                              66,786                           
2-2008-00 GC Irrigation Sys Additional $12k 22,415                     -                              22,415                           
2-2102-00 GC Irrigation Sys $2,030,400 1,448,541                -                              1,448,541                      
#13007 Golf - Concrete, Repairs 26,950                     -                              26,950                           
#13009 Golf - Driving Range 23,045                        23,045                        23,045                           
#13046 Golf - Maintenance, Golf Carts (1) 11,552                     -                              11,552                           
2-2302-00 Golf Course Mainline Repairs $145,829.20 80,430                     -                              80,430                           
2-2307-00 Driving Range Restoration $131,889.60 105,765                      105,765                      105,765                         

Grounds -                           -                              -                                
#13051 Signs, POA 4,380                       -                              4,380                             
#8015 Main Gate Entrance Fountain Monument Repairs 19,616                     -                              19,616                           
#14003 East Port Landscaping Monument 128,404                   29,400                        29,400                        157,804                         
#14006 Mailbox (Concrete Pads) 163,293                   -                              163,293                         
#14016 Signs, Street 8,353                       -                              8,353                             
#1853 Landscaping 11,102                     -                              11,102                           
#1848 Diamond Point Park Curbing 9,500                       -                              9,500                             
#1848 Mailbox Slabs 91,286                     -                              91,286                           
#1857 Signs, street 6,962                       -                              6,962                             
2-2010-01 CLDS So Median Landscape $100k-$150k 18,113                     -                              18,113                           
2-2212-00 CLDS Median Improvements $680,400 514,741                   78,860                        2,600                          81,460                        596,201                         
#14012 Grounds - Signs, POA 8,711                       -                              8,711                             
#10005 Fairway Estates - Signs 1,110                       -                              1,110                             
#7008 Fire Hydrants 1,561                          1,561                          1,561                             

Vehicles -                           -                              -                                
#25023 - Toyota, Tacomas 2,490                       3,674                          3,674                          6,164                             
#25025 -Vehicle - Tractor, Kubota (1) 8,902                       -                              8,902                             
#25003 -Boat, Champion 12,360                     -                              12,360                           
#25004 - Boat 45,880                     -                              45,880                           
#25005 - Boat Trailer 11,739                     -                              11,739                           
#25006 - Boat (Patrol & Operations) 45,880                     -                              45,880                           
#25010 -Chevy's, 1998 (98-06) (4) 31,221                     -                              31,221                           
#1616 - Ford Escapes 55,515                     -                              55,515                           
#1618 Golf Cart - Enclosed 11,037                     -                              11,037                           
Unallocated 20,719                     -                              20,719                           

Total Repair & Replacement Fund Acct 02-0670 5,428,967                288,477.52                 313,899.56                 374,419.73                 451,832.90                 398,260.27                 -                              -                              -                              -                              -                              -                              -                              1,826,889.98              7,255,857                      
-                           -                                                -                                                    
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 2020-2021  Ending April 
2021 

 2021-2022 Ending 
April 2022 

 2020-2023 Ending 
April 30, 2023 

 2022-2023  Ending 
September 2023 

Project Totals 5/1/20 to 
09/30/23

-                                 -                                 -                                   
5-2111-01  Flag Poles 11,368                     -                           -                                 11,368                             
5-2004-00 Sierra Park North Pump Track Design & Engineering $88,690.00 110,603                         1,283                       127,344                   -                                 239,230                           
5-2010-03 Roadrunner Restroom Design $31,800 23,624                           6,174                       -                           -                                 29,798                             
5-2102-01 Mailbox Lighting Project $145,320 60,825                           60,825                     -                           -                                 121,650                           
5-2102-02 Sierra Park Shade Structures $ 126,195 16,892                           78,602                     24,733                     -                                 120,227                           
5-2102-03 Indian Beach Shade Project $131,056 129,265                   15,217                     -                                 144,482                           
5-2105-00 Surveillance System -- Happy Camp 12,299                     -                           -                                 12,299                             
5-2105-01 Speed Trailer (3rd) 13,483                     -                           -                                 13,483                             
5-2105-02 Large Dog Park Phase 2 16,586                     -                           -                                 16,586                             
5-2105-03 Road Runner Park Restroom $184,000 163,027                   52,542                     -                                 215,569                           
5-2106-00 Office Remodel P & C 11,373                     -                           -                                 11,373                             
5-2106-01 Sierra Park North $2,200,000* 1,777,659                400,904                   -                                 2,178,563                        
5-2107-00 Equestrian Center Barn Fans 2,575                       -                           -                                 2,575                               
5-2107-01 Lighthouse Restaurant & Bar Remodel 270                          -                           -                                 270                                  
5-2108-00 Shade Canopy Lodge/Bar Patio 30,436                     -                           -                                 30,436                             
5-2108-01 Rob Caveney Park - Fencing 10,940                     -                           -                                 10,940                             
5-2111-00 Pickleball Courts Phase 2 Design 25,652                     17,523                     -                                 43,175                             
5-2111-00 Happy Camp Propane Dispenser 10,775                     -                           -                                 10,775                             
5-2109-01 Sprinklers POA and Conference Room 3,071                       -                           -                                 3,071                               
5-2203-00 Community Solar Project 7,920.00                       7,920                               
5-2206-00 Country Club Patio Shade Project 59,508                     2,500.00                       62,008                             
5-2302-00 Pickleball Phase 2 21,874                     327,650.91                  349,525                           
5-2302-01 Lodge Patio Event Space 29,774                     8,422.77                       38,197                             
5-2303-01 Community Garden Area 18,345.66                     18,346                             
5-2308-01  Cameras 10,880.70                     10,881                             
5-2307-01 Golf Shade 6,636.00                       6,636                               
5-2309-01 Lodge Holiday Bay Room Speakers 3,519.81                       3,520                               

211,944                         2,365,662.15           749,420.78              385,875.85                  3,712,902.78                   
-                                          

Canyon Lake Property Owners Association
FUND 05 CAPITAL IMPROVEMENT PROJECTS

Ending Spetember 30, 2023
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