Rules & Regulations Committee - Meeting Minutes
April 21, 2026 @ 6:00pm — POA Conference room (via zoom)

a) Call to Order - 6:07 pm
¢ Verification of Quorum:
Present: Craig, David, Kevin C., Kevin T., Margi(via zoom), Alison, Kellie(via zoom),
Kevin T.

® CLPOA Board Liaison: Lainie Cooney
e CLPOA Staff Liaison: Tiffany Cribbs
e  Guest(s):

b) Approval of Minutes:

® 3/24/26 Minutes were reviewed. Motion made by Kevin C. to approve the minutes. 2" made
by Alison. Allin favor to approve the minutes from 3/24/26 meeting.

c) Discussion ltem(s):

1. Input from board regarding any issues needing to be researched or addressed at next
meeting.
* Lainie spoke, vast majority of board time is spent addressing boats and corrosion.
Lake is starting to show signs of recovery. Focused on what is the next step.

2. GR.5.10 - Stop Sign Fee
» Proposed: 1% = $150, 2" = $250, 3" = $350 ( this was the feedback coming from the board

and direction) Committee discussed and we agree with the board decision to align the

fine with the speeding fine.
* 36-month period look back period, will date back for fines., Committee discussed and we

agree with the board decision to align the fine with the speeding fine.
3. Lake & Marina Rules Review (cont.) from last meeting

» Committee reviewed sections 6-9 and agreed on the changes made by marine patrol and
board.

d) Next Meeting:
e May 19, 2026 @ 6:00pm — POA Conference Room

e) Meeting Adjourned at: 7:31 p.m. Kevin C. made motion to adjourn, 2™ made by David. All in favor

Approval of Meeting Minutes:

f
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